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The need for highly-skilled IT consultants has never been in greater demand. Whether to keep a 

project’s critical path from becoming a crisis path, or to keep your organization lean while balancing 

the peaks and valleys of business and resource demand, the engagement of the right contract IT 

professional is essential. 

How We Deliver

At CDI, we utilize a consultative approach to understand 
your business requirements and have the skill and scale 
to effectively manage the acquisition and deployment of 
“best-in-class” IT professionals to meet your just-in-time 
resource requirements. CDI stands out among staffi ng fi rms 
because we focus solely on IT and have a long history of 
experience delivering high-impact IT talent. Our IT consultants 
help companies manage through development life cycles, 
implementations, rollouts and mergers that can cause 
dramatic, yet short-term changes in IT resource demands.

CDI delivers top talent across the entire IT spectrum and takes 
a service level approach to delivery. Our ISO 9002 certifi ed 
Enterprise Recruiting Model leverages proprietary systems, 
competency-based recruiting and dedicated Fulfi llment 
Management to most-effectively match the right IT resource 
to your technical and cultural requirements, delivering quality 
IT resources each and every time. Our Fulfi llment Managers 
are subject matter experts who consult, plan, anticipate, 
execute and measure in order to achieve success in meeting 
your resource demands. Our ability to be proactive and 
effectively meet your needs will reduce costs and keep 
projects on schedule.

Staff Augmentation

Why CDI?

• Over 45 years of IT industry experience
• Dedicated IT focus
• Consultative approach to your business needs
• ISO-certifi ed Enterprise Recruiting Model
• Recruiting skill and scale
• SLA-driven delivery
• Placement of over 2,000 IT consultants per year
• Quality results delivered - every time

Planning

• Requirements
• Job specs
• Recruting strategy

Sourcing

• Develop candidate
 pool
• Match skills

Validation

• Validate technical
 and soft skills
• Qualify

QA Program

• Qualification QA
• Select best 
 qualified

Presentation

• Client 
 presentation

Enterprise Recruiting Model



To learn more visit: www.cdi-its.com
CDI IT Solutions is a division of CDI (NYSE: CDI), a leading provider of engineering 
and information technology outsourcing solutions and professional staffi ng.

CDI Core Services

IT Consulting & IT Outsourcing

Application Life Cycle Management

• Application Development
• Application Maintenance & Enhancement
• Application Migration
• Web Content Management
• Requirements Management
• Software Quality Assurance
• Application / Database Assessment

Customer Support

• Application Support
• Infrastructure Support

Quality Management

• Defect Prevention / Quality Assurance
• Defect Detection / Testing
• Project Management Tailoring

IT Process Management

• Program and Project Management
• Portfolio / Investment Management
• Risk / Security Management
• Skills Management

IT Operations

• Hardware & Operational Environment Management
• Remote Server & Desktop Support
• Disaster Recovery Plans & Back-up Center Service

IT Staffi ng

• Staff Augmentation
• Direct Hire 
• Managed Staffi ng

Our consultative, fl exible approach allows us to be your 
complete IT solutions provider:

Consulting

Outsourcing

Staffing

Deliver the 
Right

Integrated 
Solutions

Envision &
Architect the

Solution

Understand
the

Business
Challenge


